Thursday, October 2, 2025
LPSB-Regular Board Meeting
Lafayette Parish School Board
202 Rue Iberville
Lafayette, LA 70508 - 5:00 P.M.

1. MEETING OPENINGS

Subject : 1.1 Pledge of Allegiance to the Flag of the United
States of America
Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 1. MEETING OPENINGS
Type: Procedural
Subject : 1.2 Moment of Silence
Meeting : Oct 2, 2025 - LPSB-Regular Board
Meeting
Category : 1. MEETING OPENINGS
Type: Procedural
Subject : 1.3 Opening Comments -
Superintendent
Meeting : Oct 2, 2025 - LPSB-Regular Board
Meeting
Category : 1. MEETING OPENINGS
Type: Procedural
2. INFORMATION ITEMS
Subject : 2.1 BOARD: Randy Haynie with Haynie & Associates,
Inc. Update - Latiolais
Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 2. INFORMATION ITEMS
Type: Information

Public Content

Subject : 2.2 BOARD: HVAC Update from Mr. Greg Ortego with
Star Services - Latiolais

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 2. INFORMATION ITEMS

Type: Information

Public Content



File Attachments

HVAC Startup (1).pdf (15,408 KB)

Subject :

Meeting :
Category :
Type :

Public Content

Subject :

Meeting :
Category :
Type :

Public Content

Subject :

Meeting :
Category :
Type :

Public Content

3. CONSENT AGENDA

2.3 ADMINISTRATION: Recognition of Attendance
Awareness Contest Winners - Gardner/Moore

Oct 2, 2025 - LPSB-Regular Board Meeting
2. INFORMATION ITEMS

Information

2.4 BOARD: The Extra Mile - Youth Mobile Crisis
Presentation from Natalie Duff - Edmond

Oct 2, 2025 - LPSB-Regular Board Meeting
2. INFORMATION ITEMS

Information

2.5 BOARD: 2025 Recognition of LSTA Outstanding
Middle School Science Teacher of the Year - Loren Klein
at Edgar Martin Middle - Bergeron

Oct 2, 2025 - LPSB-Regular Board Meeting
2. INFORMATION ITEMS

Information

Subject :

Meeting :

Category :

Type:

Recommended Action :

3.1 FACILITIES: Discussion and/or action to use
Reallocated Funds for Milton Elementary/Middle's New
PE Facility - Mason/Hidalgo

Oct 2, 2025 - LPSB-Regular Board Meeting
3. CONSENT AGENDA
Action (Consent)

That the Board approve the reallocation and transfer of
$2,200,000 from the Capital Improvement Fund HVAC
Replacement Projects budget to the Self-Funded
Construction Fund to add a new Physical Education (PE)
facility at Milton Elementary/Middle School.


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLTSWK74AD98/$file/HVAC%20Startup%20(1).pdf

Public Content

Subject : 3.2 FACILITIES: Discussion and/or action to use
Committed for Next Fiscal Year Projects to add a wing at
Broadmoor, Ernest Gallet and Westside Elementary -
Rabalais/Touchet

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type: Action (Consent)

Recommended Action : That the Board approve the use of $19,500,000 from
Committed for Next Fiscal Year Projects within the Self
Funded Construction Fund ($17.5M) and Capital
Improvement Fund ($2M) for Wing Additions at Broadmoor
Elem., Ernest Gallet Elem. and Westside Elem. within the

Self-Funded Construction Fund.

Public Content

<I--td {border: 1px solid #cccccc;}lbr {mso-data-placement:same-cell;}-->

Portable Classroom Replacement Info for New Wings

(Broadmoor, ErnestGallet and Westside Elementary)

Portable Buildings [Number of Classrooms | Number of Classr«
School Replaces Provided by Portables in New Wing
19 Classrooms - 1 male (20 Classrooms -1 M
Broadmoor 11 & 1 female restroom 1 Female Restroom
8 Classrooms - 1 male & |10 Classrooms -1 M
Ernest Gallet 5 1 female Restroom 1 Female Restroom
14 Classrooms - 1 male (14 Classrooms -1 m
Westside 8 & 1 female Restroom 1 female Restroom

Subject : 3.3 FACILITIES: Discussion and/or action to use
Reallocated Funds for Improvements to Facilities -
Rabalais/Touchet

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approve the reallocation of funds within the
Self-Funded Construction Fund and Capital Improvement

Fund for improvements to facilities as listed below in the



Public Content section.

Public Content

Projects From To
Lafayette High Replacement 2,285,000

Lafayette High Baseball/Softball Field 2,000,000
Lafayette High Football Stadium Design Fees 285,000
Total: 2,285,000| 2,285,000

toward the LHS Baseball/Softball Field and toward design fees for a new LHS Football Stadium.

To reallocate expected budget savings within the Self-Funded Construction Fund Lafayette High (LHS)Replacement project

Departmental Set Aside 200,000
Broussard Middle Walk-in Cooler Replacement 200,000
Total: 200,000 200,000

To fund cooler replacement at Broussard Middle within the Capital ImprovementFund utilizing Departmental Set Aside

funding.
Committed for Next Fiscal Year Projects 1,000,000
Committed for Roofing Projects 4,500,000
Committed for HVAC Equip. Replacement Projects 2,300,000
Youngsville Middle Replace Gym Floor & Bleachers 500,000
Lafayette Elem. Roof Replacement& Building Renovations 3,000,000
Repl.Carpet & Wallpaper (JW James, Gallet, Ossun, Live Oak) 3,200,000
Technology Access Points 100,000
Southside Parking 1,000,000
Total: 7,800,000( 7,800,000
To fund new construction/capital projects within the Self-Funded Construction Fund (SFC) and Capital Improvement Fund
(CIP). New projects will be funded by utilizingbudgeted funds fromthe Committed for Next Fiscal Year Projects account within
the CIP Fund,Committed for Roofing Projects within the SFC Fund, and Committed for HYAC Equip. Replacement projects
within the CIP Fund.
Subject : 3.4 FINANCE: Discussion and/or action concerning the

October Budget-to-Actual/Revisions for FY 25-26 -



Mouton/LeBlanc

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type: Action (Consent)

Recommended Action : That the Board approve the October Budget-to-Actual

/Revisions for FY 25-26 as attached in the Public Content
section of this agenda item.

Public Content

File Attachments

FY26 General Fund BTA-Revision #4.pdf (89 KB)

FY26 Capital Improvement Fund BTA-Revision #3.pdf (145 KB)

FY26 Self-Funded Construction Fund BTA-Revision #4.pdf (143 KB)

FY 26 Group Insurance Fund BTA-Revision #1.pdf (140 KB)

Subject : 3.5 EMPLOYEE SERVICES - Discussion and/or action
concerning the addition of a position to the Accounting
Department Gardner/Clement

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type: Action (Consent)

Recommended Action : That the Board approve the addition of a Financial

Support Specialist to the Accounting Department.

Public Content

The Accounting Department will add a Financial Support Specialist. There will be no impact to the
general fund budget.

File Attachments

Financial Support Specialist Job Descripton 07-31-2024.pdf (176 KB

FSS Budget Adjustment.pdf (22 KB)

Subject : 3.6 FINANCE: Discussion and/or action concerning the
2025-2026 Proposed Projects for Fundraising Matching
Program - A. Mouton

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approves the proposed "matching fund" grant

program projects and the related budget revisions, as
attached in the public content section of this agenda item, in
the FY26 Self-Funded Construction Project, and transfer the


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLRREF6DA0CB/$file/FY26%20General%20Fund%20BTA-Revision%20%234.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLRREH6DA2E7/$file/FY26%20Capital%20Improvement%20Fund%20BTA-Revision%20%233.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLRREL6DA498/$file/FY26%20Self-Funded%20Construction%20Fund%20BTA-Revision%20%234.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLRREP6DA653/$file/FY%2026%20Group%20Insurance%20Fund%20BTA-Revision%20%231.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLYQGE678EB2/$file/Financial%20Support%20Specialist%20Job%20Descripton%2007-31-2024.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLYQ84680344/$file/FSS%20Budget%20Adjustment.pdf

Public Content

File Attachments

funds from the "Fundraising Matching Projects" single budget
line item to a separate line item for each matching fund
projects that the board has approved.

MATCHING FUNDS CAPITAL PROJECTS SUMMARY.pdf (13 KB)

Subject :

Meeting :
Category :

Type :
Recommended Action :

Public Content

File Attachments

3.7 FINANCE: Discussion and/or action concerning the
2002 Half-Cent Sales Tax Fund Declaration of Excess
Distribution - A. Mouton

Oct 2, 2025 - LPSB-Regular Board Meeting
3. CONSENT AGENDA

Action (Consent)

That the Board declares an excess distribution of $8,135,274
in the 2002 Half-Cent Sales Tax Fund and approves the
payout of the excess to classroom teachers as defined in the
Administrative Plan in the amount of $2,908.74 per eligible
employee actively employed on the date of this declaration
to be distributed in October 2025

2002 Half Cent Sales Tax Excess Distribution.pdf (352 KB)

Subject :

Meeting :

Category :

Type:

Recommended Action :

Public Content

3.8 INSURANCE: Discussion and/or action concerning the
addition of the Insurance & Benefits Member Advocate
Coordinator job description and position - Gardner/LeBouef

Oct 2, 2025 - LPSB-Regular Board Meeting
3. CONSENT AGENDA
Action (Consent)

That the Board approve the addition of the Insurance &
Benefits Member Advocate Coordinator job description
and position.

This position will be funded by the Meritain Health credits in the amount of $175,000 over a three year
period. The credit was agreed upon during the RFP process and will be a part of the annual Meritain
Health contract renewals through 2028. The continuation of this position is based on additional funding
through subsequent future negotiations. There is no General Fund / Insurance Fund impact for this

addition.

File Attachments


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLVH4T46B7DB/$file/MATCHING%20FUNDS%20CAPITAL%20PROJECTS%20SUMMARY.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLUGPY44D64B/$file/2002%20Half%20Cent%20Sales%20Tax%20Excess%20Distribution.pdf

Insurance & Benefits Member Advocate Coordinator Job Descripton NEW.pdf (168 KB)

Subject : 3.9 RISK MANAGEMENT: Discussion and/or action
concerning Policy GBRIB - Sick Leave - Early

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approve the proposed revision to Policy

GBRIB - Sick Leave, as shown in the document attached
to this agenda item.,

Public Content

This policy is being revised as a result of actions taken by the Louisiana Legislature in the 2024 Regular
Session.

File Attachments

GBRIB-24 (hl).pdf (142 KB)

Subject : 3.10 SUPERINTENDENT: Discussion and/or action
concerning the Petition for Annexation of Property, City of
Scott, Louisiana - Touchet

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board authorizes the Superintendent to execute
the Petition of Annexation of Property, City of Scott,
Louisiana.

Public Content

The purpose of this Petition is to petition the Mayor and Council to extend the boundaries of the City of Scott to include the 500 Block of N.
Domingue Ave, described as Assessment #6009561 Sec 5, T10S R4E consisting of 5.89 acres, said property being 260.27 x 987.15

File Attachments

petition - 6009561.pdf (98 KB)

Subject : 3.11 SUPERINTENDENT: Discussion and/or action
concerning the Petition for Annexation of Property, City of
Scott, Louisiana - Touchet

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type: Action (Consent)


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLYQNC6A18A2/$file/Insurance%20%26%20Benefits%20Member%20Advocate%20Coordinator%20Job%20Descripton%20NEW.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLLNRM6133CE/$file/GBRIB-24%20(hl).pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLZPFL646BA8/$file/petition%20-%206009561.pdf

Recommended Action : That the Board authorizes the Superintendent to execute
the Petition of Annexation of Property, City of Scott,
Louisiana.

Public Content

The purpose of this Petition is to petition the Mayor and Council to extend the boundaries of the City of Scott to include the 200 Block of Rue
de Belier, described as Assessment #6180816 Sec 5 T10S R4E consisting of 16.631 acres.

File Attachments

petition - 6180816.pdf (98 KB)

Subject : 3.12 ASSOCIATE SUPERINTENDENT: Discussion and
/or action concerning Resolution 10-025-2141 Custodial
Worker Appreciation Day - Rabalais

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approves Resolution 10-025-2141

Custodial Worker Appreciation Day.

File Attachments

Resolution 10-025-2141 National Custodial Worker Appreciation Day.docx.pdf (74 KB)

Subject : 3.13 BOARD: Discussion and/or action concerning
Resolution 10-025-2142 National Breast Cancer
Awareness Month - Latiolais

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approves Resolution 10-025-2142

National Breast Cancer Awareness Month.

File Attachments

Resolution 10-025-2142 Breast Cancer Awareness Month.docx.pdf (70 KB)

Subject : 3.14 BOARD: Discussion and/or action concerning
Resolution 10-025-2143 National Domestic Violence
Awareness Month - Latiolais

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approves Resolution 10-025-2143

National Domestic Violence Awareness Month.

File Attachments


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLZPGP647A57/$file/petition%20-%206180816.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DKQHMR4930AA/$file/Resolution%2010-025-2141%20National%20Custodial%20Worker%20Appreciation%20Day.docx.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DKQHSR49EDD4/$file/Resolution%2010-025-2142%20Breast%20Cancer%20Awareness%20Month.docx.pdf

Resolution 10-025-2143 National Domestic Violence Awareness Month.docx.pdf (76 KB)
3.15 ACADEMICS: Discussion and/or action concerning

Subject :

Resolution 10-025-2145 National 4-H Week - Richard
Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA
Type: Action (Consent)

That the Board approves Resolution 10-025-2145

Recommended Action :
National 4-H Week.

Public Content

File Attachments

Resolution 10-025-2145 National 4-H Week.pdf (93 KB)
3.16 ACADEMICS: Discussion and/or action concerning

Subject :
Resolution 10-025-2148 National Principals Month -
Richard
Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA
Type: Action (Consent)

That the Board approves Resolution 10-025-2148

Recommended Action :
National Principals Month.

Public Content

File Attachments

Resolution 10-025-2148 National Principals Month.pdf (167 KB)
3.17 CHILD NUTRITION SERVICES: Discussion and/or

Subject :
action concerning Resolution 10-025-2149 National
School Lunch Week - Rabalais/Cassidy
Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting
Category : 3. CONSENT AGENDA
Type: Action (Consent)

That the Board approves Resolution 10-025-2149 to
recognize the week of October 13-17, 2025 as National
School Lunch Week to celebrate school nutrition programs.

Recommended Action :

Public Content

File Attachments


https://go.boarddocs.com/la/lpss/Board.nsf/files/DKQHXW4AAB2A/$file/Resolution%2010-025-2143%20National%20Domestic%20Violence%20Awareness%20Month.docx.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLBJVP4EE11A/$file/Resolution%2010-025-2145%20National%204-H%20Week.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLMPHA62D63B/$file/Resolution%2010-025-2148%20National%20Principals%20Month.pdf

Resolution 10-025-2149 National School Lunch Week.pdf (249 KB)

Subject : 3.18 SUPERINTENDENT: Discussion and/or action
concerning the Minutes of September 18, 2025 - Touchet

Meeting : Oct 2, 2025 - LPSB-Regular Board Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approve the minutes of September 18,
2025, as attached to the public content section of this
agenda item.

File Attachments

LPSB-Regular Board Meeting (Thursday, September 18, 2025) (2).pdf (254 KB)

Subject : 3.19 Approval of All Action Consent
Items

Meeting : Oct 2, 2025 - LPSB-Regular Board
Meeting

Category : 3. CONSENT AGENDA

Type : Action (Consent)

Recommended Action : That the Board approve all Action Consent Items with

the exception of items pulled.

4. ADJOURN

Subject : 4.1 Adjourn Meeting

Meeting : Oct 2, 2025 - LPSB-Regular Board
Meeting

Category : 4. ADJOURN

Type: Procedural


https://go.boarddocs.com/la/lpss/Board.nsf/files/DLMMG95B0454/$file/Resolution%2010-025-2149%20National%20School%20Lunch%20Week.pdf
https://go.boarddocs.com/la/lpss/Board.nsf/files/DLVPKV64E772/$file/LPSB-Regular%20Board%20Meeting%20(Thursday%2C%20September%2018%2C%202025)%20(2).pdf
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